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Att leda ett AP team genom forandring
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A wide assortment from a large number of suppliers... > needs an aggregator to interact with... < a large number of customers.
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AP at Dustin

Invoices Imported by Type

Invoice Type NON-PO @PO

410’ yearly invoices today in
Medius

Best and worst in class

C Dustin



Possibility to streamline?

Understand what Medius is capable
off

AP + Procurement = Best way in
place yet?

Tolerance levels, try to tweak a bit

Reports

Onboarding approvers

Bottlenecks?

C Dustin



Capture and smartflow

NON PO

Worst in class — why? 0.0 %

0.0% Routinc

Capture does most of the work

Smartflow or template, what works
best?

Prepared Excel sheets

Ask if things can be removed

C Dustin



Changes for the team

Be first in line to test

Have a chat for questions

Understand what changes in workflow
means

Know your employee

Have a superuser

Prepare the team for change

C Dustin



Medius in Benelux and future
projects

Go live 23/9 with F&O 365 after year delay 33::::25;';?;'2::?“3:9 i : g:f;j gj:
Dustin Belgium NV ’ 89.92% 387

No EDI in place - capture is your friend
Moving invoices between companies

Users already in place

Almost same volume as in Nordics expected

Same way of working

Go live in Nordics

C Dustin



Thank you!

Alexis Westerberg
AP MaRnager
Dustin
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